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Breed Specific Diseases
Brushing Your Pet’s Teeth

Common Dog and Cat
Toxins

First Aid Kit
Fluid Therapy at Home

How to Read a Radiograph
(X-Ray)

Important Phone Numbers
In Home Exam
Microchipping

Nutrition Advice

Puppy Behavior Training

Symptoms of Diseases
Traveling With Your Pet
Wellness Care

Young Vets
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*Dynamic
*Delayed gratification

*Growth

*Serendipity



Veterinary Medicine

*Animals

*Science

*Medicine TeoweD 20141457 e s 21
*People

Business




My Story

*Externship

*Oakland Animal Hospital
*SunSurf Animal Hospital
*Blue Cross Dog & Cat Hospital
*Long Beach Animal Hospital

‘Management



Oakland Animal Hospital

OakLAND ANmvAL HosprraL, P.C.
WILLIAM L. EBINGER, D.V.M.
JOHN M. SIEMIANOWSKI, D.V.M.
CARL PALAZZOLO, D.V.M.

SMALL ANIMAL MEDICINE AND SURGERY
651-0303

180 E. SECOND STREET EMERGENCY SERVICES
ROCHESTER. MICH. 48063 AVAILABLE

(:uuplv Save Rare Owl




Sun Surf Animal Hospital
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Sun Surf Animal Hospital

SUN-SURF ANIMAL HOSPITAL

CARL PALAZZOLO, D.V.M.
DoGs, CATS, BIRDS, SMALL EXOTICS, WILDLIFE

16571 PACIFIC COAST HWY. (213) 592-1391
SUNSET BEACH, CA 90742 (714) 840-1381
HOURS BY APPOINTMENT ONLY EMERGENCY SERVICE
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SunSurf Animal Hospital

UNSURF WILDLIFE PROGRAM
We Do Our Part Helping ..
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The Young
and Helpless

CAN YOU HELP?

! Donations
Volunteering

Seal Beach Journal-Harbour Sun

Sun-Surf Animal Hospital
‘Save Wild Life’ program
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SunSurf Animal Hospital
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Sun Surf Animal Hospital




Sun Surf Animal Hospital

When African beasts roamed
Irvine's Lion Country Safari
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Sun Surf Animal Hospital




Pepperdine- MBA
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Thanks to Pepperdine's low student-faculty ratio, you'll be able to build close y /Lzﬁ'

g . aculty ratio, y . t S @:ﬁ (27777 ¢ = Q—-«
relationships with Pepperdine's business Our faculty includes a dynamic

combination of business scholars and current and former executives and

entrepreneurs who bring their up-to-the-minute, fiekd-tested knowledge and

experience directly to the classroom




Sun Surf

*Win-win
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Sun Surf Animal Hospital




Long Beach Animal Hospital

LONG
BEACH

ANIMAL HOSPITAL

LONG BEACH ANIMAL HOSPITAL
.'!.\lff E. Anaheim St.

Long Beach, CA 90804

(213) 434-9966

YOUR PET DESERVES --
COMMITMENT TO QUALITY CARE

QUALITY CARE

INVENIENCE

ROFESSIONAL MEMBERSHIPS

3

HOSPITAL HOURS




Long Beach Animal Hospital
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Long Beach Animal Hospital




Long Beach Animal Hospital
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Long Beach Animal Hospital

Doc Thorson DVM with Chuck Henry for Eye On LA.
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ibiotic Therapy

Psittacosis Update

by Carl Palazzolo, D.V.M
and Douglas Mader, M.S.. D.V.M

based on the
10 inflec
which has intern
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Reptile Medicine

Long Beach Animal Hospital
562-434-9966
( WWW.LBAH.COM)

LONG BEACH

HOSPITAL

Wildlife Program

Carl Palazzolo, D.V.M.
Long Beach Animal Hospital
562-434-9966
( WWW.LBAH.COM)

William Ridgeway, D.V.M.

gency room for ill or
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Exotic Animal
Sampling Techniques
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Promotion

ANIVIAL HOSPITAL Affordgllqle.Animal '
1NIC

“Quality Care for Pets of \ll Rind~~

HOUSE CALLS « EMERGENCIES
FULL SERVICE VETERINARY HOSPITAL Free Exam. Open 6 days a
« Stin Disease « Pet Pick-Up ! Drop Off Service * Surgery
Mgy Testng + Prescripon Dais.  » Boaeg  + Deaiby week. The Support Your

: Vaccination  Fiea Products * Bathing « 1.0. Tattooing f
ANIMAL BEHAVIOR COUNSELING Comp anion Needs
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DOUGLAS MADER, D.V.M.
CARL PALAZZOLO, D.V.M. &ASSOCIATES
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Cruelty Case

On Saturday night a Long Beach cat was maliciously shot with an arrow. If
anyone has any information please contact Long Beach Animal Control. It
happened near Long Beach Bivd and Del Amo Blvd at 51st street

This radiograph s

1,046 people reached

4,930 people reached Liking and commenting as Long Beach Animal Hospital
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AWeber Mylists  MyApps Hep Carl -

€) AWeber Customers Only: Save $200 ot ASCEND Summit and get Ann Handley's naw book for free c1ot2>» ©

default269012 ¢

Account Overview

3,403 4,966

Tweets
Dr. Carl Palazzolo

a Dr. Carl Palazzolo
Long Beach Animal Hospital, in business

45 yrs. Provided quality care for Every boy should have two things: a dog, and
{4 M Laan Mo & a mother willing to let him have one ~
Anonymous

y Long Beach CA

Joined August 2010
9 Dr. Carl Palazzolo Nov :
My little dog -- a heartbeat at my feet. ~ Edith Wharton
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Felne Hyperthyroidis Long Beach Animal Hospital's Extern
S R Program

DR. CARL PALAZZOLO, DVM 05 JANUARY 2015

The tradition of New Year's resolutions often extends to finding or changing a
Jjob. Read on if veterinary science appeals to you as a career.

Our veterinary hospital commonly hosts students from veterinary schools
throughout the world. These are senior students taking time off from their
clinical rotation in order to get experience in private practice. Since Long
Beach Animal Hospital has a heavy caseload, they are able to augment their
university education and gain confidence before they graduate.




LBAH Web Site

Canon

‘Digital photography




LBAH Web Site

DENTAL
DISEASE

Q. 5 MINUTE SUMMARY
@ OF DENTAL DISEASE

DETAILED ARTICLES

Dental
Disease




LBAH Web Site

Users

415,144

Avg. Session Duration

00:00:47

Pagerviews

605,386

Bounce Rate

87.78%

B New Vistor W Retuming Visitor

Sessions
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20344
17,507

8807
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1.86%

1.05%

0.68%

0.66%

0.50%

0.59%




Namibia

Opportunities

v
the Congo

Tanzana

lambia

Mozambegue

Timbabwe

Botswana

South Africa

Moadsgascar




Opportunities

19 May, 2006

Dear Ms Fukumoto,

I wish, on behalf of my wife Veena, and in my own name, to thank
you most heartily for the personal efforts you invested to ensure the timely
delivery of the vaccines.

Your action demonstrates a level of professionalism and
commitment to animal care and welfare that one hardly witnesses these
days.

I hope we will get an opportunity in the near future to meet you in
person (o express our appreciation for your gesture.

With best regards.

Yours sincerely,

g U%g@..

Dr the Hon Navinchandra Ramgoolam
Prime Minister

Ms Bandra Fukumoto

Manager

Long Beach Animal Hospital
16 E, Anahelm Street

Long Beach, CA 90804

United States of Ameri
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Opportunities

The Ministry of Agro Industry and Fisheries

has the pleaswre to invite you to a
Conference on Animal Health and Welfare

by Carl Palazzolo, DVM from Long Beach mal Hospital, United States of A
in the presency
Dr the Hon Navinchandra Ramgoolam
Prime Minister
on Wednesday 17 May 2006 at 16 30 hrs
at the Burrenchobay Hall, University of Mawritius, Réduit

Participants are kindly requested 10 be seated By 1615 hrs

RS VP (Regree

Tel: 434 J018
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JAVMA Articles

The art of leadership

inarian
Carmes wi

Managing for the future

The dynamics of change

Group decision making




JAVMA Atrticles

Small Business

Planning a staff meeting Updating the art of leadership

Conducting a staff meeting

Small Business Concerns

Turning a veterinary hospital into a learning
organization

Carl Palazzolo, DVM, MBA, and Gregory Stoute

Resolving conflict in the workplace

*Role of the Follower




Leadership

amazon

Shop by

Department ~

Search

Books Agvanced Search

BUSINESS
STRATEGY

MAAWELL

So Many Leadership Books, so Few Leaders




Leadership

The art of leadership




Leadership

*Leaders do the right thing



Leadership

*Leaders do the right thing

*Respect



Leadership

*Leaders do the right thing
*Respect

*Self awareness



Leadership

*Leaders do the right thing
*Managers do things right
*Respect

*Self aware

*Integrity



Leadership-Decisions

*Leaders do the right thing

*Managers do things right
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Leadership-Decisions
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Leadership-Decisions




Leadership- Decisions

Registered Sex Offender
Lives in this Area




Leadership

*Leaders do the right thing
*Respect

*Approach

*Self aware

*Integrity

*Constraints

*People skills



People skills

THISISCOPY NY I5415(0O oF
THE MOST POPULAR WORK OF NON-FICTION OF OUR TIME

Friends &
Inf/ue/zce

THE FIRST—AND STILL THE BEST—
| BOOK OF ITS KIND—TO LEAD YOU TO SUCCESS

H
|
1. What are the six ways of mal e you? See pages DAI ‘I "
2. What are the twelve ways of to your way of thiv. ny’ ‘ !
See pages 131-209
3. What are the nine ways to change people without givir, offease or |
arousing resentment? See pages 213243 I
e ‘

Pocket BOOK ed111017 COMPLETE AND UNABRIDGED




Learning Organization

Turning a veterinary hospital into a learning
organization

Disciplines of a Learning Organization

What is a Learning Organization?




Learning Organization




Learning Organization

Patient Safety

How much blood ¢an be taken from a bird?
« HCT tube contains .06 ml
+ Lab nceds 0.3 ml
« May need to prioritize
= PCV/TP
+ Budgie (30-40 gr)- .25-.5 ml
+ Cockatiel (80-120 gr)- .7-1.5 ml
« Parrot- 300 grams 1.8-4 ml

Martin is supervising as we take blood from an iguana




Learning Organization




Learning Organization




Learning Organization

In Home Exam

Pets are experts at hiding iliness, so paying close attention to the hidden physical changes that preceed
some diseases can be highly beneficial. There are several basic physical parameters that you can
assess at home on a weekly basis to alert you to a medical problem before it becomes entrenched and
difficult to treat. If you find a problem with any of these physical exam findings bring your pet in for one

of our doctors to confirm there is a problem and make a specific diagnosis

1. Submandibular
Submandibular are under the angle of the jaw. Use your thumb and index finger and palpate both
at the same time




Learning Organization

Ne= DVM2K
| Get Away

3 nights in northern Michigan

May 14", 2015

Includes:
* Free accommodations
* Free meals
* Kayaking, hiking, fun
* Transportation from airport
Limited to 12 DVMs or DVM Students
* 8 hours of California Statutorily approved CE provided
by:
o Fred Brewer, DVM—Cardiology
o Carl Palazzolo, DVM, MBA— The Business of
Veterinary Practice
* Your only expense—-airfare to




Learning Organization
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Learning Organization
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Learning Organizat




Exceeding Client Expectations

*Examples?



Exceeding Expectations

Digital Con

t Results from: 90 Days < Your Score

Were you greeted in a prompt and friendly manner?
Was averyone on our staff sensi 10 your needs?
Was your
Did your doctor go over your pet's @xam findings
you our web site or Facebook pag
Did anyone tell you about our wildiife program or evening hours?
rate the quality of care your pet received from your doctor?

ould you rate your overall experience?

tom Questions
Did we exceed your expectations on your visit?

Did our staff tell you of our monthly nev er?

Would you retum 1o our pra n the future

Would you refer a friend to our practice in the future
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S.C.V.M.A. Young
Veterinarians

*Feedback to Peter Weinstein

*PWeinstein@scvma.org

Wildlife Photography/Conservation lecture

Harbor Springs trip



Photography




Wildlife Photography




Future trips

@ EARTHWATCH

STITUT

>
EXPLORING LIONS AND THEIR PREY IN KENYA




Conclusion

Life is like a camera. Focus on what is
important and capture the good times,

develop from the negatives, and if things don’t

work out, take another shot.



Conclusion




